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Special Education Advisory Committee (SEAC)
       January 12, 2026
A meeting of the Toronto District School Board Special Education Advisory Committee was convened on January 12, 2026 from 7:00 p.m. to 9:07 p.m. in the Boardroom, 5050 Yonge Street, Toronto and by electronic means, with David Lepofsky, Chair, presiding.
The following members were present: Anne Blanchette (Epilepsy Toronto), Tracey O'Regan (Community Living Toronto), Guilia Barbuto (Learning Disabilities Association Toronto District), Nora Green (Inclusion Action in Ontario Education and Community), Bronwen Alsop (VOICE for Deaf and Hearing-Impaired Children), Reese Macklin (Centre for ADHD Awareness Canada), Richard Carter (Down Syndrome Association of Toronto), Pinkie Mentore (Sawubona Afrocentric Circle of Support), Leo Lagnado (Autism Society of Ontario - Toronto Chapter), Karina Walsh (Association for Bright Children),  Nazanin Fallah-Rad (Community Representative), Latoya Aldridge (Community  Representative),  Saira Chhibber (Community Representative), Jean-Paul Ngana (Community Representative), Soumya Ahuja (Community Representative), Jordan Glass (Community Representative), Jessica Miklos (Alternate, Association for Bright Children), Diane Montgomery (Alternate, Inclusion Action in Ontario Education and Community), Dana Chapman (Alternate, Ontario Parents of Visually Impaired Children (OPVIC), Prajeeth Sachchithananthan (Alternate, Autism Society of  Ontario – Toronto Chapter), Aline Chan (Alternate, Community Living Toronto).
The following members were not present: Izabella Pruska-Oldenhoff (Community Representative), Aliza Chagpar (Easter Seals Ontario), Kirsten Doyle (Community Representative), Beth Dangerfield (Centre for ADHD Awareness Canada), Nerissa Hutchison (Sawubona Afrocentric Circle of Support)

1. Call to Order
[bookmark: _bookmark0]The meeting was called to order at 7:00 pm by Executive Superintendent Nandy Palmer. A quorum was reached. 

2. Acknowledgement of Traditional Lands
Nandy Palmer recited the acknowledgement of traditional lands. 
3. Election of Chair and Vice Chair
David Lepofsky was acclaimed as Chair of SEAC for 2026.
Jordan Glass was acclaimed as Vice Chair of SEAC for 2026.
4. Approval of the Agenda
Jordan Glass, seconded by Nora Green. That the agenda be approved. 
The motion was carried.
5. Declaration of Possible Conflict of Interest
No matter to report.
6. Approval of December Minutes
Jean Paul Ngana, seconded by Nora Green. That the December meeting minutes be approved.  
The motion was carried.
7. Introduction and Welcoming Remarks
· Associate Director Louise Sirisko and the Chair welcomed Interim Director of Education, Stacey Zucker, to the meeting. 
· Stacey Zucker shared her background and experience in education and expressed her enthusiasm for engaging with SEAC in this capacity.

8. Chair’s Report
· The Chair expressed concern that motions passed at the previous meeting were submitted to the Provincial Supervisor by staff and subsequently referred back to staff, noting that the Supervisor did not seek direct input from SEAC nor provide SEAC with an opportunity to be heard prior to making a decision.
· The Chair proposed a motion for the Supervisor to provide an opportunity for SEAC to be heard before making decisions around motions.
· Motion moved by Bronwen Alsop, seconded by Jordan Glass as follows:

Provincial Supervisor Must Hear from SEAC Before Making a Decision on a SEAC Recommendation
Whereas Ontario Regulation 464/97 requires that when SEAC makes a recommendation to TDSB, the trustees may not make a decision on that recommendation until SEAC is afforded a chance to be heard.
And whereas the TDSB trustees always allowed a SEAC representative to speak to the trustees at a public SEAC meeting in support of a SEAC recommendation, and to hear what TDSB staff say in response to that recommendation, before making a decision on it.
And whereas the Ontario Government has removed the trustees from their role governing TDSB, and has appointed a provincial Supervisor who takes on the role of the trustees among other things.
And whereas the provincial Supervisor had made several decisions on SEAC recommendations without affording SEAC an opportunity to be heard and has not attended any SEAC meetings.
SEAC therefore recommends that the provincially appointed Supervisor should afford SEAC an opportunity to be heard, as did the trustees, before making a decision on a recommendation from SEAC.
Motion passed.
9. April SEAC Delegations – Parent Voice
· The Chair confirmed that the April 13, 2026 SEAC meeting will be devoted to receiving delegations from parents of students with disabilities/special education needs. 
· To organize this event, SEAC will establish a Parents Voice Working Group.
· Nora Green will act as chair for this group, with Tracey O’Regan, Bronwen Alsop, Leo Lagnado, David Lepofsky, Jessica Miklos, Jordan Glass and Richard Carter serving as members.  
· A request was made to hold meetings after work hours.
10.  Budget Presentation
· The Chair reminded the Committee that the Board is required to consult SEAC annually on the Special Education budget.
· Craig Snider, Executive Officer, Business Services, reported that the Special Education budget remains stable with no planned reductions for 2025–2026.
· He confirmed that there have been no cuts to TDSB’s budget, in the context of Special Education, since the provincial Supervisor assumed his role, and that TDSB continues to operate under the budget that the trustees had approved last year.
· A formal hiring review is active for vacant positions, but no staff supporting special education have been cut.
· The final budget blueprint for next fiscal year depends on provincial grants (GSNs), expected between mid-April and May.
· Mr. Snider was asked how the public will be consulted on the budget this year. Mr. Snider indicated that decisions on this have not yet been made, and that staff have briefed the Supervisor on budget needs.
· The Chair requested more substantive input opportunities, and staff committed to returning with financial data once available.

11. Student and Family Support Office
With regards to the Student and Family Support Office, the Executive Superintendent of Special Education and Inclusion shared:
· The office serves as an alternative access point for families who feel the Parent Concern Protocol (Teacher, Principal, Superintendent) has not resolved their concerns.
· The Ministry has said Monday, January 19th will be the launch date of this office.
· Staff will continue to work with SFSO staff to increase understanding of Special Education at the TDSB and how best to address questions and concerns in a timely manner. 
· SEAC members expressed concern that this office might lack decision-making authority and simply "hand families back" to the same administrators they are struggling with.
· SEAC members asked whether the Parent Concern Protocol would be revised to include the step of contacting the SFSO.
· The Chair requested TDSB track data on the nature of requests and resolutions achieved by the Student and Family Support Office, and that anonymized aggregate data be made public and shared with SEAC. 
· Staff shared that the Ministry requires reports from this office.

12. Leadership Report
The Executive Superintendent for Special Education and Inclusion shared the following:
· Parent Engagement: Both formal topic-specific and more informal drop-in sessions continue to be offered and are posted on the website.
· Staff Capacity Building: Additional Qualification (AQ) courses are being offered throughout the school year.
· Student Spotlight: Nicholas, a student at Don Mills CI, engaged in the Student Transitions and Vocational Success Program. 
· IEP Best Practice Guide and IEP Audit Tool: A new internal tool is being piloted to help school teams strengthen IEPs. SEAC requested to see the audit documents; staff clarified it is a capacity building tool rather than a public scoring document.
· "Hire This Kid" Initiative: Helps us understand how to better prepare students for the workforce and how to support employers in creating inclusive, accessible work environments.
· Project SEARCH: Currently has 10 students enrolled. Staff are exploring a second cohort.
· EQAO: Achievement levels for special education students remain consistent with previous years.
· World Braille Day: January 4,2026.

13. Special Education Review
[bookmark: _Hlk219474430]With regards to the Special Education Review, the Interim Director shared:
· As part of the Multi-Year Strategic Plan introduced last year, the TDSB is looking to strengthen work to support students, with an immediate priority being strengthening the achievement and outcomes for students with special education needs and disabilities.  
· Over the coming months, the Research and Special Education and Inclusion Departments, with leadership from Dr. Gillian Parekh, will look at research along with evidence-based best practices from across the country and around the world.
· This work will be focused on three main areas: strengthening special education supports and programs, addressing disparities in access to programs, and improving student achievement and outcomes.  
· Early work is already underway and will be completed over the next two years: The first phase will involve a targeted cross-jurisdictional scan of sector best practices, and the second phase will see the completion of a report with evidence-informed recommendations.
· Once the report has been completed, early findings and recommendations will be shared with SEAC in its capacity as an advisory body.  
· The goal is to implement recommendations beginning in the 2027-28 school year. 

14. Association and Community Member Updates – NIL
15. Safety Plans – Deferred
16. Adjournment  
At 9:07 p.m., the meeting adjourned. 

Page 2 of 2

image1.jpeg
tdsb

Toronto District School Board






                                                                        January 12 , 202 6     Page  1   of  2     Special Education Advisory Committee (SE A C)           January 12, 2026   A meeting of the Toronto District School Board Special Education Advisory Committee  was convened on  January 12, 2026   from 7:00 p.m. to 9: 07   p.m. in the Boardroom,   5050   Yonge   Street,   Toronto   and   by   electronic   means, with David Lepofsky, Chair,  presiding.   The following members were present:  Anne Blanchette   (Epilepsy Toronto),   Tracey  O'Regan (Community Living Toronto),  Guilia Barbuto (Learning Disabilities Association  Toronto District),  Nora Green (Inclusion Action in Ontario Education and Community),  Bronwen Alsop (VOICE for Deaf and Hearing - Impaired Children),   Reese Macklin  (Centre for ADHD Awareness Canada) ,   Richard Carter (Down Syndrome Association  of Toronto),  Pinkie  Mentore  (Sawubona   Afrocentric Circle of Support), Leo Lagnado  (Autism Society of Ontario  -   Toronto Chapter),  Karina Walsh (Association for Bright  Children),   Nazanin Fallah - Rad (Community Representative) ,  Latoya Aldridge  (Community  Representative),   Saira Chhibber (Community Representative) ,  Jean - Paul Ngana (Community Representative),  Soumya Ahuja (Community  Representative),  Jordan Glass (Community Representative),   Jessica Miklos (Alternate,  Association for Bright Children), Diane Montgomery (Alternate, Inclusion Action in   Ontario Education and Community), Dana Chapman (Alternate, Ontario Parents of  Visually Impaired Children (OPVIC) ,   Prajeeth Sachchithananthan (Alternate, Autism  Society of  Ontario  –   Toronto Chapter), Aline Chan (Alternate, Community Living  Toronto) .   The following members were not present:  Izabella Pruska - Oldenhoff (Communi t y  Representative),  Aliza Chagpar (Easter Seals Ontario),  Kirsten Doyle (Community  Representative),  Beth Dangerfield ( Centre for ADHD Awareness Canada ), Nerissa  Hutchison  (Sawubona Afrocentric Circle of Support)     1.   Call   to Order   The meeting was called to order at 7:0 0   pm by  Executive Superintendent  Nandy  Palmer . A quorum was reached.       2.   Acknowledgement   of   Traditional   Lands   Nandy Palmer  recited   the   acknowledgement   of   traditional   lands .   

